
CEO’S Message 

Dear Friends, 
Greetings !
India enters the fourth stage of the government’s phase-wise post-coronavirus lockdown reopening. With curbs and 
restrictions on movement being lifted in most of our geographies, we see livelihoods reviving as people are able to get 
back to work and learn to adapt to living with the pandemic. Supply chains have also sprung back to action with 
relaxation in inter district and interstate movement. 
Rural economy, buoyed by expectancy of a bumper agriculture season (reports suggest crop planting has seen a 5.7% 
rise over last year) and a better than normal Monsoon, continues to be the focus of attention and is pegged to perform 
better than other sectors. The above factors coupled with government stimulus are definitely going to spur rural incomes 
and push rural demand ahead of the festive season. 
Dvara KGFS has also been gearing up over the past few months to be ready to operate e�ciently and remain relevant in 
the very dynamic post Covid-19 environment. As we ended the last month of moratorium, our collection e�ciencies 
continued to see improvement, inching up from 69.1% in July 2020 to 73.3% in August 2020. Digital collections actually 
stole the show with almost 6% of our total collections (up from 1.20% last month) coming through digital modes. The 
number though looks small in the face of it but there has been tremendous e�ort employed by our collections team to 
achieve it from scratch. Some of our locations saw digital collections in excess of 30% of total collections. 
Lending activity also looked better this month. We disbursed INR 374Mn in August 2020 (up from INR 37.4Mn in July 
2020) backed by improved confidence in overall rural economic environment and su�cient liquidity. We however 
continue to tread cautiously and still focus on catering to customers with an established credit record. During the 
lockdown period some very smart rationalisation of lending process and implementation of Digital documentation has 
helped us reduce our Loan disbursal TAT by almost half. We are also working towards implementation of E Sign for 
execution of legal documents across all our products and this is expected to be operational by September 2020. We 
also raised additional debt of INR 440Mn during the month.
I look forward to reconnecting with you all next month. 
Please stay safe and healthy !! 
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Dvara Structured Savings Plan (DSSP)

Our Wealth Management business looks
up after a brief lull

The Dvara Sampoorna Sampath Plan which is an e�ort towards establishing Dvara KGFS as a 
rural wealth manager is now operational across all our 302 branches.

After a lull during April 20 to June 20 we saw good savings activity in July 20 and August 20 as 
customers came forward to fulfill their savings commitments

We enrolled 2800 customers for DSSP during August 2020, which has been the highest ever 
enrolment in a single month so far.

Gold remains to be a ‘safe haven’ investment
option even for rural population

Our total customers enrolled for DSSP has crossed 10,000 with Gold AUM of INR 150Mn

Rise in gold prices internationally has also drawn more attention towards this scheme as our 
investor’s wealth grew by almost 25%

The scheme drew more favor as word of mouth publicity did rounds in the closed circles of the 
villages 

Dvara KGFS o�ers a Simple and e�cient
Smart Savings Plan

Currently we provide savings option under a specially curated Gold savings plan in partnership 
with Dvara Smart gold. It is a simple, secure and trusted way to invest in gold through regular 
savings.

We continue to evolve and work towards in our endeavour to create a world class experience 
for our customers. We have rolled out a one-of-a-kind Digital Diary (electronic Pass book) for 
our customers providing them with complete details of their investments in Dvara Smart Gold 
that too on the go



Dvara Structured Savings Plan (DSSP) 

Personal Accident Insurance (PAI) Key Features

PAI is low cost proposition to customers, where for they have to pay a premium of INR 57 for INR 0.1Mn sum assured

Policy coverage includes Accidental death, permanent total disability and child education support

Customers can opt for sum assured from INR0.1Mn to INR 0.5Mn

Our regular Loan customers have the option to take PAI policy for any number of their family members also

Personal Accident Insurance Plans booked during July-August 2020

STATES

PAI Policies
Booked

Premium
Collected

( In INR Mn)

TAMILNADU

75105

4.34

UTTARAKHAND

1683

0.28

ODISHA

1610

0.09

KARNATAKA

3238

0.19

CHHATTISGARH

1127

0.08

JHARKHAND

198

0.01

TOTAL

82961

4.99



Collection E�ciency – AUG 20 collections trends 

E�ciencies continued to gain traction in 
the month of August 20 and almost all 
geographies, barring Odisha which was 
reeling under heavy rainfall, floods and 
increased incidence of Covid-19 induced 
lockdown curtailing mobility and 
approach severely. We managed a 
collections e�ciency of ~ 73.2% on the 
original scheduled demand for the month.
Digital Collections also continued to rise 
as our digital loyalty programme Dvara 
Apoorva Club becomes more popular 
and people realise the ease and comfort 
of doing a digital transaction.
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Collection E�ciency – AUG 20 collections trends 

Micro enterprises loans once again 
showed better e�ciencies of 81.8% on 
Original Scheduled demand, strongly 
indicating bettering business environment 
in the rural backdrop. 

Product Wise Collections

73.4%

81.8%

58.0%

Product Wise Collec�on
Efficiency %

joint liability group Micro enterprises loan Others

Agriculture and allied business activities 
continued to show strong cashflows and 
hinted at rural livelihoods not being 
severely impacted by the Covid -19 
related disruptions

Customer Occupation wise
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Aadhaar Enabled Payment Services(AEPS)

Dvara KGFS continues to service its customers through the Aadhaar Enabled Payment Services by allowing 
them to withdraw cash and access mini statement of their bank account along with facility to enquire balance 
in their savings account. 
After months of perseverance this service has now stabilised with failed cases count coming down drastically 
and volumes stabilising to a large extent. We have seen phenomenal scale up of transactions over past months 
and continue to service our customers with the same zeal. 

Branches ac�ve on
AEPS

303

No of withdrawals

121056

Amount
withdrawn INR Mn

280.80

No of Balance
enquiries

1,70,382

140

303

As on 01-05-2020 As on 31-08-2020

No Of Branches Ac�vated

1759

170382

As on 01-05-2020 As on 31-08-2020

No of Balance Enquiries

121056

As on 31-08-2020

865

As on 01-05-2020

No of Withdrawals

0.013

280.8

As on 01-05-2020 As on 31-08-2020

Total Amount
Withdrawn (In INR Mn)



Key operational metrics –YTD AUG 2020

State

AUM

%

No of
Branches No of

BorrowersINR Mn USD Mn

Tamil Nadu 7,040.45 95.81 76.25% 210 3,32,186

Odisha 818.22 11.14 8.86% 38 40,552

Karnataka 668.66 9.10 7.24% 22 34,648

Chha�sgarh 324.74 4.42 3.52% 14 14,264

U�arakhand 288.99 3.93 3.13% 12 11,988

Jharkhand 91.93 1.25 1.00% 9 3,598

TOTAL 9,233 125.65 100% 305 4,37,236

Product

AUM No of
Borrowers %INR Mn USD Mn

Joint Liability Group Loans 8,656.94 117.81 407275 93.76%

Micro Enterprise Loans 388.79 5.29 10025 4.21%

Jewel 25.17 0.34 1960 0.27%

Personal loan 80.58 1.10 5228 0.87%

Consumer loan 60.69 0.83 9347 0.66%

Others 20.84 0.28 3401 0.23%

Total 9,233.00 125.65 4,37,236 100%



Follow Us On:

W: www.dvarakgfs.com
E: investorrelations@dvarakgfs.com

‘Anyone who dines with us once, becomes ours 
forever… ’’

It will always seem impossible until it's done. 
Fifteen years ago, when I set up a small tea stall by 
the hills, no one thought that I'd one day be running 
a successful restaurant, let alone get it a 4.7/5 rating 
on google reviews in the name and style of Chacha 
Sip-n-Dine.

I am very passionate about cooking and hence 
wanted to make a living out of it. I realised early on 
in life that one of the ways to reach people's heart 
is through good food. While my restaurant's tagline 
is ‘1-stop solution for all food lovers‘, my belief is 
that ‘Anyone who dines with us once, becomes ours 
forever‘. Our customers themselves became the 
ambassadors of the food that we cook here, and 
my restaurant grew into a profitable business.

All these years, I never gave up on my passion 
despite hurdles. I needed money several times in 
the initial years to make my restaurant sustainable. 
This was before KGFS had come to Chamba. I 
relied heavily on loan from moneylenders, but it 
was getting di�cult to meet the interest rates 
quoted by them. I did not think of approaching the 
Government either because I was terrified of their 
long processing time. When a man is all set to get 
something done with a 'I can do it' attitude, the last 
thing he needs is some external delay that 
diminishes his drive. That is when KGFS came as 
the perfect help. They understood my needs and 
my relentless drive, and their quick processing time 
and doorstep services were very appealing.

 They stood by me throughout, even during the destructive floods. I have been their customer since they started 
operations here and continue to be one in this journey of mine.

My long-time dream is to get my restaurant-homestay rated as a 5-star property and be the Sanjeev Kapoor of the 
region, if not more.  I understand that dreams aren't built overnight and that there will be many hurdles to reach. But 
my life has taught me to accept that worries are an integral part of human life and that they help us experience a 
profound sense of dignity and hope when we brush o� the dust, pick ourselves up back again and start climbing 
higher one more time.’’

Stories Of Dvara

-BEERPAL


